    VILLAGE OF HOMER, ILLINOIS

Regular meeting of Trustees

500 E. Second St. 7:00 p.m.

April 11, 2011

PLEDGE TO THE FLAG


I.
Call to order


A.
Community Input

B.
Approve March 14th regular and TIF board minutes
C.
Approve payment of the Village bills



D.
Board Comments



E.
Approve monthly reports




1. Treasurer




2. Police




3. Maintenance  



4. Water




5. Village Hall



     a. Discuss and approve floor bids



6. Zoning



7. TIF Committee




     a. Approve TIF Grants




II.
Old Business   
A. Sewer update.

1. Discuss and approve hiring of Sewer Operator

2. Approve bills for IEPA loan disbursement: Sodemann and                     

     Associates Invoices for engineering, and Cross Construction invoice.

            III.        New Business




A.
Presentation and discussion for use of back Village Hall land
B.         Accept bids and approve sale of property at 127 S. Main

C.
Approve hiring of new Police Officer

D.
Discuss Subdividing property at 302 S Main

E.
Approve 2011/2012 Budget

F.
Approve donation to Car tunes band (performing at 4th of July Celebration)
G..
 Adjourn
