    VILLAGE OF HOMER, ILLINOIS
Regular meeting of Trustees

500 E. Second St. 7:00 p.m.

February 14, 2011
PLEDGE TO THE FLAG


I.
Call to order


A.
Community Input
B.
Approve January 10th regular board & library minutes
C.
Approve payment of the Village bills


D.
Board Comments


E.
Approve monthly reports



1. Treasurer



2. Police



3. Maintenance  



4. Water



5. Village Hall



6. Zoning



7.  Committee reports




     a. TIF committee

II.
Old Business   
A. Discuss and approve Comcast Franchise (refer to email)
B. Sewer update.
            III.        New Business

A.
Approve January IEPA loan request in the amount of $297,253.70, (Sodemann and Associates, $19,820.40, and Cross Construction, $277,433.30).

B.
Approve bill for payment in the amount of $2,850.00 for Sodemann and Associates.
C.
Approve change order #3 for Cross Construction in the amount of $61,699.70.

D.
Approve change order #4 for Cross Construction in the amount of $13,291.12.
E. 
 Approve Resolution R02142011, Resolution Regarding Temporary Closing of State Right of Way Annual Community Events.
F.
Approve new lease with IKON for lease of office copier.

G.
Discuss and approve sale of downtown lot formerly Homer Beach, 127 S Main St.
H.
 Adjourn
Schedule Budget and TIF committee meetings.

